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First Steps
Working Relationship

• Having open and honest conversations 
without judgement

• Taking risks and sharing challenges and 
successes

• Understanding and valuing each others’ roles 
and contributions

How will you work together?

💧When will you meet?

💧Where will you meet?

💧Who will be the notetaker?
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1. Process planning

2. Building a working alliance

3. Gathering information about students

2.  Discussing language 
and content objectives

3. Co-planning for 
implementation

4. Evaluating the impact

1. Focusing on an 
instructional strategy
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Collaboration Framework

• Focus on instructional strategy

• Language and content objectives

• Co-planning for implementation

• Evaluating the impact


